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PILOT OVERVIEW

The Wellbeing Partners, formerly Live Well Omaha, convened the Health + Housing coalition in 2017 to 
improve health outcomes for residents living in Douglas County public and voucher properties managed 
by Omaha Housing Authority. The coalition designed a pilot study, funded by WellCare Nebraska, with the 
following objectives:

Questions? 
Contact Category One Consulting
www.category1consulting.com

STUDY OVERVIEW

COLLABORATION

Overall, stakeholders indicated high levels of satisfaction with collaboration. Themes regarding strengths, 
areas for improvement, next steps, and additional opportunities are highlighted below.

Strengths Areas for Improvement

DATA SOURCES

Category One Consulting (C1C) partnered with the 
Wellbeing Partners to evaluate the Health + 
Housing Home Inspection Pilot. 

There were four primary research questions:

→
Participating homes saw a significant improvement at post assessment on the dimensions found to 
be at more hazardous levels at the pre-inspection (dry, safe, contaminant-free, maintained).

KEY TAKEAWAYS 

→
Results indicate an overall positive trend for participating homes; however, more work may be 

needed to further positive impact, assess longer-term outcomes, and increase remediation.

→
Stakeholders must determine which pilot activities are sustainable and how to best streamline 
these into everyday practice and continue to leverage partnerships with one another. 

→
Stakeholders expressed high levels of satisfaction with the collaboration in the coalition—there is 
strong interest in continued collaboration and expanding into additional opportunities.

Three main sources of data were used for the 
evaluation study.

Internal Documents. Reviewed 20+ 
documents internal to the Health + 
Housing Home Inspection Pilot Study.

Interviews. Interviewed 11 individuals 
through 6 interviews with key stakeholder 
organizations.

Archival Data. Gathered and analyzed the 
following archival data sources.
• The HEART Tool
• Vacancy Report
• Remediation List
• Tenant Knowledge Survey

→

→

→

→

Did the pilot improve the health of the 

participating homes?

Did the pilot better equip tenants to 

maintain the health of their home?

Have stakeholders further incorporated 
health into their practices as a result of the 
pilot?

Are stakeholders collaborating effectively 
with one another?

Few areas for improvement were 
identified—overall very satisfied. 

A few stakeholders seem to have become 
disengaged—desire to re-engage them. 

Organizational regulations make it hard to 
fully collaborate and make changes.

Many agreed NowPow tool is not the right 
fit; didn’t enhance collaboration or service.

Next Steps

Consistency in communication and meeting 
frequency could be improved.

Additional Opportunities

Establish a rental registry to hold landlords 
accountable. 

Develop an app to alert tenants when it’s 
time for seasonal maintenance.

Further smoke-free housing efforts to make 
all Section 8 smoke-free.* 

Increase access to service providers helping 
to mitigate household asthma triggers. 

Further the partnerships and streamline 
activities started in the pilot. 

Increase opportunities for tenant education 
through classes, pamphlets, checklists, etc. 

Share at conferences to increase buy-in to 
housing as a health concept across sectors. 

Consider a future iteration connecting the 
health of the home to illness and ER visits. 

Since the start in 2017, stakeholders have 
shown consistent commitment and passion. 

Words used to describe the coalition: trust, 
success, positive, persistent, dynamic.

Stakeholders were very open in sharing 
their practices and open to change.

Working together helped reinvigorate a 
passion for helping clients improve health.

Established plans for how to maintain 
collaboration in practice moving forward.

Partners

• City of Omaha Planning Department

• Douglas County Health Department

• Housing & Urban Development (HUD)

• Omaha Healthy Kids Alliance (OHKA)

• Omaha Housing Authority (OHA)

• Metro Omaha Tobacco Action Coalition   
(MOTAC)

• Nebraska Action Coalition–Future of Nursing

• UNMC College of Public Health

Coordinate. Improve coordination among 
stakeholders to better serve and educate residents.

Assess. Use the HEART Tool to assess health triggers 
within the property and identify unhealthy homes.

Educate. Assess knowledge and provide information 
to better equip tenants to maintain a healthy home.

Remediate. Provide rapid remediation to address 
health triggers and improve the health of the home.

*All public housing owned by the Omaha Housing Authority 
is already smoke free.



The HEART Tool assesses seven key dimensions of a healthy home by 
providing ratings for each dimension and an overall letter grade.

HEART TOOL

Vacancy reports were gathered to assess whether tenants in 
participating homes are staying longer than previous tenants.

VACANCY REPORT

Home inspectors tracked remediation needs—indicating issue type, 
deficiency level, and remediation status at HEART Tool post inspection.

REMEDIATION

Stakeholder Insights:
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Letter Grade
Participating homes showed a significant increase on letter grade from the pre and post inspection. On 
average, homes increased by one and a half letter grades, from an F to C-.

Dimension Scores
The dimensions of dry, safe, contaminant free, and maintained showed the highest level of hazard. Great 
improvement was seen across these dimensions, with highest improvement on moisture related issues.
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Number of Issues Per Household
Homes varied in the number of issues that were identified, ranging from 3 to 20 issues, with an average 
of 9.5 issues per home. Each diamond represents one home and the numbers indicate number of issues. 

Remediation Issues & Status
Results show high levels of deficiency, with nearly three times as many Level 3 issues as Level 1. Over half 
of the identified issues were remediated; however, approximately 40% were unresolved.

Remediation Status by Deficiency Level

→
Rental history could only be provided for 6 of the 10 units. Reports indicate that previous tenants 

stayed for a range of 1-4 years with an average stay of 3 years.

→
Current tenants have resided in their units for a wide range of 2-30 years, with an average of 7 years 
(or 4.5 years with the 30-year outlier removed). 

→
Results show current tenants have already stayed longer than previous tenants prior to the pilot 
study being completed. As a result, the vacancy report is not a strong measure for the current pilot.

Stakeholder Insights:

Helped inspectors take more of a health perspective when doing their inspections and led to 
educational moments with clients. 

Pre scores can provide a good understanding of the current state of housing stock, while post 

scores demonstrate impact of services.

OHA plans to work with OHKA to adopt the HEART Tool into regular practice for initial inspections.

OHA does not have capacity for future post inspection—limiting ability to show service impact.

Pilot sparked conversations about which issues are OHA’s responsibility vs. tenant’s responsibility. 

Able to provide remediation slightly faster than usual. Educated tenants on the importance of 
calling work orders in sooner because small issues quickly turn into larger issues that impact health.

Lead, asbestos, and radon remediation completed prior to pilot, eliminating ability to assess impact.

Stakeholders indicated that the NowPow Tool was not a good fit, as most work is done through 
internal work orders or specific insured contractors—limiting need for external referrals.

Issue Examples by Level

Level 1 
Cut grass, remove obstruction, 

replace window screen

Level 2
Repair door jam, cabinets, siding, 

lighting, faucet; paint ceiling

Level 3
Replace/secure handrail, treat for 

mice, ground outlets, fix leak

The Knowledge Survey assesses tenants’ knowledge of the key 
dimensions of a healthy home through self-assessment.

KNOWLEDGE SURVEY

Tenant Knowledge Ratings
Tenants rated their level of knowledge highly, with only ‘Agree’ and ‘Strongly Agree’ ratings selected. As a 
result, very little change can be seen from pre to post assessment.

Stakeholder Insights:

The wording of the survey items was leading, resulting in inflated scores that may not be an 
accurate representation of knowledge. Survey needs to be adjusted to maximize effectiveness.
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*Pest-free was combined with cleanliness in the survey.

The survey helped encourage conversation about qualities of a healthy home with tenants. 

Tenants liked the Maintenance of a Healthy Home Checklist and education that was provided 
alongside the survey.


